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2.4 Smart human resources - Citizen engagement

Duration: 45 minutes
Teaching Topic: Introduction to Smart Human Resources and Citizen Engagement
Sub-topics:
e Sub-topic 1: Understanding Smart Human Resources
e Sub-topic 2: Importance and Foundations of Citizen Engagement in Green
Cities
Learning Aims:
e Learning Aim 1: Grasp the concept of smart human resources and its
significance in driving sustainable urban development.
e Learning Aim 2: Explore the foundations and importance of citizen

engagement in the context of creating green cities.

Methodology:

e Watching the Introduction Presentation
e Read the full text provided

e Answer the quiz

Sub-topic 1: Understanding Smart Human Resources
Duration: 25 minutes
Content:

1. Definition of Smart Human Resources: Introduction to the concept of smart
human resources, emphasizing the role of skilled and innovative individuals in
driving sustainable urban development.

2. Leveraging Technology: Exploration of how technology and innovation can
enhance human resources management in green cities, including the use of
data analytics, digital platforms, and automation.

3. Skills and Competencies: l|dentification of key skills and competencies

needed for smart human resources in the context of green city initiatives,
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such as sustainability knowledge, interdisciplinary collaboration, and
adaptability.

4. Case Studies: Examples of successful smart human resources initiatives in
green cities, showcasing innovative approaches to talent management and

capacity building.

1. Definition of Smart Human Resources:

Smart human resources in the context of sustainable urban development refer to the
strategic utilization of skilled and innovative individuals to address the complex
challenges faced by cities. These individuals play a crucial role in driving forward
initiatives aimed at promoting environmental sustainability, social equity, and
economic prosperity within urban areas. Smart human resources encompass not
only traditional HR functions but also a focus on nurturing talent that can contribute

to the advancement of green city agendas.

Reference:
- Ahuja, V. (2018). Sustainable Human Resource Management in Smart Cities: A
Conceptual Perspective. Journal of Global Information Technology Management,

21(4), 268-284. DOI: 10.1080/1097198X.2018.1528691

2. Leveraging Technology:

Technology plays a pivotal role in enhancing human resources management in green
cities by enabling more efficient and effective processes. Data analytics, digital
platforms, and automation are among the key technological tools leveraged to
streamline . HR functions and support sustainable urban development initiatives. For
example, data analytics can help in identifying talent gaps and predicting future
workforcesmneeds, while digital platforms facilitate communication and collaboration
among stakeholders involved in green city projects. Automation can also optimize

HR processes, freeing up time and resources for strategic initiatives.

Reference:
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- Caragliu, A., & Del Bo, C. (2018). Smart Cities and Digital Technologies: Insights for
Sustainable Urban Development. Sustainability, 10(1), 55. DOI: 10.3390/su10010055

3. Skills and Competencies:

Smart human resources require a diverse set of skills and competencies to
effectively contribute to green city initiatives. Key skills include sustainability
knowledge, which enables individuals to understand and address environmental
challenges, interdisciplinary collaboration, which fosters cooperation across different
sectors and disciplines, and adaptability, which allows individuals to thrive in a
rapidly changing urban environment. Other essential competencies may include
communication skills, creativity, problem-solving abilities, and a commitment to

lifelong learning.

Reference:
- Shukla, A., & Khandelwal, U. (2019). Competency-Based Human Resource
Management Practices in Indian Smart Cities. International Journal of Human

Resource Management, 30(16), 2364-2386. DOI: 10.1080/09585192.2017.1413426
4, Case Studies:

1. Case Study: City of Copenhagen, Denmark

The City of Copenhagen has implemented innovative smart human resources
initiatives to support its ambitious sustainability goals and position itself as a leading
green city. One notable initiative is the "Green Jobs for Copenhagen" program,
which aims to train and empower the local workforce to transition to green and
sustainable industries. Through partnerships with local businesses, educational
institutions, .and community organizations, the program offers training opportunities
In areas such as renewable energy, sustainable transportation, and green building

technologies.

Reference:
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- Jensen, J. L., & Hansen, E. R. (2019). Green Jobs for Copenhagen: A Case Study
of Local Green Workforce Development. Local Environment, 24(10), 867-881. DOI:
10.1080/13549839.2019.1586214

2. Case Study: City of Portland, United States

The City of Portland has developed innovative approaches to talent management
and capacity building to support its green city initiatives. One such initiative is the
"Green Skills Training Program," which provides residents with the opportunity to
gain skills and certifications in sustainability-related fields. The program offers a
range of training courses, workshops, and internships in areas such as energy
efficiency, urban agriculture, and sustainable design. By investing in the
development of a skilled workforce, Portland aims to foster innovation and drive

sustainable economic growth.

Reference:

- Oregon Metro. (2017). Green Skills Training Program: Building a Sustainable
Workforce for Portland. Retrieved from
https://www.oregonmetro.gov/news/green-skills-training-program-building-sustaina

ble-workforce-portland

3. Case Study: City of Singapore

Singapore has implemented several smart human resources initiatives to support its
green city agenda and position itself as a sustainable and liveable city. One example
is the "SkillsFuture for Green Jobs" initiative, launched in partnership with industry
stakeholders and educational institutions. The initiative offers training and career
development opportunities in emerging green sectors such as renewable energy,
sustainable construction, and environmental management. By investing in the skills
and capabilities of its workforce, Singapore aims to build a competitive advantage in

the green economy and create opportunities for sustainable growth.

Reference:
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- SkillsFuture Singapore. (2020). SkillsFuture for Green Jobs. Retrieved from
https://www.skillsfuture.sg/programmes-and-initiatives/skillsfuture-for-enterprise/skil

Isfuture-for-green-jobs

4. Case Study: City of Amsterdam, Netherlands

Amsterdam has implemented innovative talent management strategies to support its
transition to a circular economy and reduce its environmental footprint. One notable
initiative is the "Circular Talent Program," which offers young professionals the
opportunity to gain hands-on experience in circular business models and
sustainable practices. Through internships, workshops, and mentoring programs,
participants learn how to design and implement circular solutions across various
industries, from waste management to product design. By nurturing a new
generation of circular economy experts, Amsterdam aims to drive innovation and

accelerate the transition to a more sustainable future.

Reference:

- Circle Economy. (2018). Circular Talent Program: Building a Circular Workforce for
Amsterdam. Retrieved from
https://www.circle-economy.com/circular-talent-program-building-a-circular-workfor

ce-for-amsterdam

These case studies illustrate the diverse range of smart human resources initiatives
implemented in green cities worldwide, showcasing innovative approaches to talent
management and capacity building. By investing in the skills and capabilities of their
workforce, these cities are driving sustainable urban development and positioning

themselves as leaders in the global transition to a green economy.
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Sub-topic 2: Importance and Foundations of Citizen Engagement in Green

Cities

Duration: 20 minutes
Content:

1. Importance of Citizen Engagement: Explanation of the importance of
citizen engagement in driving sustainable urban development, emphasizing
the role of citizens as stakeholders and co-creators of green city initiatives.

2. Foundations of Citizen Engagement: Overview of the principles and
foundations of effective citizen engagement, including transparency,
inclusivity, accessibility, and accountability.

3. Benefits for Green Cities: Discussion on the benefits of citizen engagement
for green cities, such as increased public awareness, community
empowerment, enhanced decision-making, and improved project outcomes.

4. Challenges and Opportunities: Exploration of the challenges and
opportunities associated with citizen engagement in green cities, including
issues related to participation barriers, stakeholder diversity, communication

strategies, and collaborative governance models.

1. Importance of Citizen Engagement:

Citizen engagement is paramount in driving sustainable urban development as it
recognizes the importance of involving residents in decision-making processes that
directly impact their communities. By actively engaging citizens, cities can harness
local knowledge, values, and priorities to shape green city initiatives that are more
responsive and inclusive. Citizens are not just passive recipients of policies but are
stakeholders and co-creators who contribute to the design, implementation, and

evaluation-ofwurban sustainability strategies.

Reference:
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- Giffinger, R., Fertner, C., Kramar, H., Kalasek, R., Pichler-Milanovi¢, N., & Meijers,
E. (2007). Smart Cities: Ranking of European Medium-Sized Cities. Centre of

Regional Science, Vienna UT.

2. Foundations of Citizen Engagement:

Effective citizen engagement is built on principles of transparency, inclusivity,
accessibility, and accountability. Transparency ensures that decision-making
processes are open and accessible to all stakeholders, fostering trust and
legitimacy. Inclusivity promotes the participation of diverse voices and perspectives,
ensuring that the needs and interests of all community members are considered.
Accessibility ensures that engagement opportunities are easily accessible to
residents, regardless of their background or circumstances. Accountability holds
decision-makers responsible for their actions and ensures that citizens have

mechanisms to hold them to account.

Reference:

- UN-Habitat. (2016). The New Urban Agenda. United Nations.

3. Benefits for Green Cities:

Citizen engagement brings numerous benefits to green cities, including increased
public awareness, community empowerment, enhanced decision-making, and
improved project outcomes. By involving residents in the planning and
implementation of sustainability initiatives, cities can raise awareness about
environmental issues and inspire collective action. Engagement also empowers
communities to take ownership of their neighborhoods and drive positive change.
Furthermore,citizen input enhances the quality of decision-making by incorporating
diverse perspectives and local knowledge, leading to more effective and equitable

outcomes.

Reference:
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- Senbel, M., & Khandelwal, S. (2017). Planning for Urban Sustainability and
Resilience: Interdisciplinary Approaches and Long-Term Research Agendas. Current
Sustainable/Renewable Energy Reports, 4(2), 59-66. DOI:
10.1007/s40518-017-0065-1

4. Challenges and Opportunities:

Citizen engagement in green cities presents both challenges and opportunities.
Challenges may include participation barriers such as lack of time, resources, or
awareness, as well as issues related to stakeholder diversity and representation.
Communication strategies must also be carefully crafted to reach diverse audiences
and ensure meaningful participation. Additionally, collaborative governance models
may require overcoming institutional inertia and power imbalances. However,
overcoming these challenges presents opportunities for fostering innovation,
building social cohesion, and strengthening the legitimacy and effectiveness of

green city initiatives.

Reference:

- Healey, P. (2016). Creating Successful and Sustainable Cities. Policy Press.

Quiz on Smart Human Resources and Citizen Engagement in Green Cities

1. What is the concept of smart human resources in the context of sustainable
urban development?
a) The use of advanced technology to replace human labor in green city initiatives
b) Focusing on recruiting individuals with high 1Q levels
c) Utilizing» skilled and innovative individuals to drive sustainable urban
development

d) Prioritizing traditional HR practices over sustainability goals
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2. How can technology enhance human resources management in green
cities?
a) By making HR processes more complex and time-consuming
b) By facilitating communication and collaboration among stakeholders
c) By replacing human workers with automated systems

)
d) By limiting access to information and data analytics tools

3. What are some key skills and competencies needed for smart human
resources in green cities?

a) Sustainability knowledge, interdisciplinary collaboration, and adaptability

b) Technical expertise in a specific field

c) Communication skills and leadership abilities

d) Administrative tasks and paperwork management

4. Which of the following is NOT a case study showcasing successful smart
human resources initiatives in green cities?

a) Green Jobs for Copenhagen in Denmark

b) Green Skills Training Program in Portland, United States

c) Circular Talent Program in Amsterdam, Netherlands

)
d) Blue Jobs for Singapore in Singapore

5. Why is citizen engagement important in driving sustainable urban
development?

a) It limits the decision-making power of city officials

b):lt promotes transparency, inclusivity, and accountability

c) It increases bureaucracy and slows down the implementation of projects

d)It excludes residents from participating in green city initiatives

6. What are some foundational principles of effective citizen engagement?
a) Exclusivity and lack of transparency

b) Accessibility and accountability

i % Learning
JERGEUM forYouth

GONULLULERI

TZENS I KEAN F)
IN POWER e AlW




Co-funded by \ —
=

the European Union I

GREEN CITIES
c) Secrecy and elitism

d) Discrimination and bias

7. What are some benefits of citizen engagement for green cities?
a) Increased bureaucracy and slower decision-making
b) Limited public awareness and lack of community empowerment
c) Enhanced decision-making and improved project outcomes

)
d) Decreased transparency and accountability

8. What are some challenges associated with citizen engagement in green
cities?

a) Limited stakeholder diversity and lack of communication strategies

b) Enhanced collaboration and effective governance models

c) Inclusivity and accessibility barriers

d) Increased public awareness and empowerment

Answers:
1. ¢) Utilizing skilled and innovative individuals to drive sustainable urban
development
b) By facilitating communication and collaboration among stakeholders
a) Sustainability knowledge, interdisciplinary collaboration, and adaptability
. d) Blue Jobs for Singapore in Singapore
b) It promotes transparency, inclusivity, and accountability
. b) Accessibility and accountability

. epEnhanced decision-making and improved project outcomes

© N O oA W N

. @) Limited stakeholder diversity and lack of communication strategies

Quiz on Citizen Engagement in Green Cities

1. Why is citizen engagement considered paramount in driving sustainable

urban development?
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a) It increases bureaucracy and slows down decision-making processes
b) It recognizes the importance of involving residents in decision-making
processes
c) It excludes citizens from participating in shaping green city initiatives

d) It limits the authority of city officials in implementing policies

2. What are the foundational principles of effective citizen engagement?
a) Secrecy and elitism
b) Transparency, inclusivity, accessibility, and accountability
c) Exclusivity and lack of transparency

)
d) Discrimination and bias

3. What are some benefits that citizen engagement brings to green cities?
a) Decreased public awareness and limited community empowerment
b) Enhanced decision-making and improved project outcomes
c) Increased bureaucracy and slower project implementation

)
d) Limited participation of diverse voices and perspectives

4. What are some challenges associated with citizen engagement in green
cities?

a) Lack of transparency and inclusivity

b) Enhanced communication strategies and meaningful participation

c) Institutional inertia and power imbalances

)
d) Increased stakeholder diversity and representation

5. How can citizen engagement contribute to the success of green city
initiatives?
a) By excluding residents from decision-making processes
b) By fostering innovation, building social cohesion, and strengthening the
legitimacy of projects

c) By limiting the participation of citizens in shaping urban sustainability strategies
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d) By prioritizing the interests of city officials over those of the community

Answers:

1. b) It recognizes the importance of involving residents in decision-making
processes

2. b) Transparency, inclusivity, accessibility, and accountability

3. b) Enhanced decision-making and improved project outcomes

4. ¢) Institutional inertia and power imbalances

5. b) By fostering innovation, building social cohesion, and strengthening the

legitimacy of projects
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